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Enterprise Al Reinvented
for a Production-First Era

System engineers are behind scalable intelligence.

From fragmented pilots to governed, measurable Al platforms - DigiWagon builds the infrastructure that turns Al from curiosity
Into competitive advantage.



The Data & Analytics Reality

Investment Is Rising. Value Is Not Guaranteed.

The Generative Al economy is rapidly approaching

$ | | dollar mark,

with enterprise investment accelerating across industries.

Adoption is no longer a challenge.

Agentic Al experimentation is growing, but production
deployment remains limited.

Over

O of organizations already use
O Al in at least one function,
yet fewer than 40% have scaled it enterprise-wide.

Al initiatives stall when infrastructure, governance, and system
integration are not built for scale.

Leading organizations are no longer experimenting with Al, they are
restructuring operations around intelligence-driven systems.
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Major Problems in Al & ML

Understanding the Barriers to Enterprise-Scale Al

Data Fragmentation

o Data scattered across CRMs, ERPs, APlIs,
and internal systems

e Siloed data environments

e Limited model context access

Legacy System Integration

e Legacy infrastructure without modern APIs
o Difficult Al orchestration across systems
e Agent execution blocked

POC-to-Production Gap

e Al initiatives stuck in research
environments

e Prototype models not productionized

e Lack of deployment pipelines

Hallucinations & Trust Gaps

e LLMs generating inaccurate outputs
e Low reliability in operational workflows
e Missing validation mechanisms

LLMOps Immaturity

e Uncontrolled prompt updates
e No evaluation or regression testing
e Inconsistent model behavior

Security Vulnerabillities

e Prompt injection and model abuse risks
e Sensitive data exposure concerns
e Emerging threats highlighted by OWASP
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Major Challenges in Data & Analytics Today

The Problem Behind the Numbers

Cost Volatility Governance & Regulatory Exposure Talent & Operational Constraints
e Unpredictable inference and GPU costs e Emerging Al regulations (e.g., EU Al Act) e Shortage of Al/ML engineering talent
e Token consumption spikes e Limited transparency and auditability o Limited operational Al expertise

e Lack of cost optimization frameworks o Compliance complexity across regions e Low Al literacy across teams
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Al & ML Services & Enablement

Reduce Risk. Reduce Cost. Scale Intelligence.

<4 Generative Al § LLM Solutions

Business
OQutcomes

Enterprise Al assistants

* Enterprise LLM Implementation Automated content and knowledge
Deploy LLM-powered assistants, document processing, enterprise search, ana

e Al Readiness Assessment
Evaluate data maturity, infrastructure readiness, and workflow opportunities before
deploying generative Al.

* Use-Case Prioritization
ldentify high-impact Al applications across support, knowledge systems, operations,
and decision workflows.

| | workflows
automation solutions.

Improved decision support systems
e Prompt Engineering & Governance

Reliable generative Al deployments

Design structured prompts and evaluation pipelines for reliable, consistent Al outputs. .
Scalable Al adoption across

e Enterprise Al Transformation Roadmaps departments

Define a clear path from Al experimentation to governed, production-ready systems.




Al & ML Services & Enablement

Reduce Risk. Reduce Cost. Scale Intelligence.

<4 Al-Powered Automation

e Workflow Automation Systems O p e rat i O n al

Design Al-driven automation pipelines that streamline repetitive operational tasks. I t

Reduced manual workload

e Document & Data Processing Automation
Use Al models to process forms, documents, invoices, and enterprise records.

e Al-Driven Operational Agents

Develop Al agents capable of executing tasks within enterprise systems and
applications. Faster operational processes

, Improved process accuracy
e Human-in-the-Loop Controls

Introduce review layers that ensure accountability and governance for Al decisions. Al-driven workflow efficiency

Operational intelligence embedded in
e Operational Workflow Integration

daily processes

Connect Al automation with existing systems such as CRMs, ERPs, and internal
platforms.




Al & ML Services & Enablement

Reduce Risk. Reduce Cost. Scale Intelligence.

<4 Predictive Al & Deep Learning

e Forecasting Models Val u e

Develop machine learning models that predict demand, revenue, operational D I i V r |

performance, and risk trends.

e Anomaly & Risk Detection
ldentify fraud patterns, operational anomalies, and unusual behaviors using Al-driven
detection systems.

Improved forecasting accuracy

o Behavioral Analytics Early risk detection
Analyze customer, operational, and system behaviors to generate actionable insights. Data-driven strategic planning
o Feature Engineering Pipelines Better operational efficiency
Build structured pipelines that transform raw enterprise data into model-ready features. Actionable predictive iﬂSightS

 Explainable Al Systems
Ensure predictive models remain interpretable and auditable for enterprise decision-
making.




Al & ML Services & Enablement

Reduce Risk. Reduce Cost. Scale Intelligence.

<4 Computer Vision & Intelligent Systems

Enterprise
Impact

Automated quality inspection

e Visual Inspection Systems
Detect product defects, quality issues, and operational anomalies.

 |Image Recognition & Classification
|dentify objects, patterns, and visual signals in image datasets.

 Video Analytics Platforms

Analyze live or recorded video for monitoring and automation.

Real-time visual monitoring
e |ndustrial Al Applications

Operational safety improvements

Apply computer vision to manufacturing, logistics, and operations.
Reduced manual inspection workload

e Intelligent Image Processing Pipelines Al—powered visuyal inte”igence

Automate image labeling, classification, and quality verification.




Al & ML Services & Enablement

Reduce Risk. Reduce Cost. Scale Intelligence.

<4 Al Agent Development & Integration

S Capability
Outcomes

Design intelligent agents that execute tasks and retrieve enterprise knowledge.

e Tool Integration Frameworks
Enable agents to interact with APIs, databases, and enterprise systems.

 Agent Workflow Orchestration . .
Coordinate multi-step workflows across tools, data, and approvals. Al-driven task automation

Operational Al assistants
e Secure Agent Governance

. . . Intelligent workflow orchestration
Implement guardrails, access controls, and monitoring for safe operation.

Secure enterprise Al agents
* Enterprise Integration

Scalable Al-driven operations
Embed Al agents into internal apps, dashboards, and platforms.




Modern Enterprise Al Architecture

Al Must Be Engineered as Infrastructure — Not as a Feature

Al Knowledge & RAG Engine

Agent & Orchestration Layer

ML & Predictive Intelligence

Enterprise document indexing>

Hybrid search and vector databases>

Grounded responses using enterprise data)

Hallucination detection and trust Controls>

Co N N o N =N m)

Context optimization for accurate retrievaD

Transforms enterprise knowledge into grounded,
reliable Al responses.

Guardrailed Al agents>

Tool-enabled workflows>

Business workflow automatiorD

Human-in-the-loop approvals>

VAR VAR VAR VR

Role-based permissions and controls>

Enables Al agents to execute tasks and automate
workflows across enterprise systems.

Forecasting models)

Fraud and anomaly detectiorD

Behavioral analytics)

Feature engineering pipelines>

VAR VAR VAR VAR

Explainable Al scoring>

Applies machine learning models to predict
outcomes and detect patterns in operational data.
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The Enterprise Data Architecture

One System. Every Data Capability.

Evaluation & Observability Stack

Governance & Compliance Controls

Platform Connectivity

Regression testing and evaluation pipelines
Groundedness scoring and quality checks
Model drift detection

Latency and token monitoring

OpenTelemetry tracing and observability

Continuously monitors Al performance, accuracy, and
system reliability.

Audit logs and model documentation
Policy-as-code governance workflows
Al risk assessment frameworks

Data residency and compliance controls

Regulatory alignment (EU Al Act, DPDP)

Ensures Al systems operate with security,
transparency, and regulatory compliance.

API-first microservices architecture

ERP and CRM integrations

Cloud-native deployments

Multi-model routing for cost optimization

Secure model gateways

Integrates Al systems with enterprise platforms,
applications, and infrastructure.
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The Al Bulla Cycle

Turning Intelligence into Reliable Systems

Review & Monitor Plan
Continuous Intelligence. Define. Align. Ignite.
Performance tuning, model routing, — —— ldentify measurable use cases & risk exposure.
lifecycle governance. o@’ <i>
Deploy / Design
Production Integrity. Architecture Meets Governance.
CI/CD, autoscaling, monitoring, cost @ Data flows, orchestration, evaluation gates, policy
control. layers.
VALIDATE \ - Develop
Trust Before Scale. A - e Sprint. Ship. Harden.

Evaluation benchmarks, red-team testing,
drift analysis.

Build RAG, agents, ML pipelines, APIs.




Technology & Security Stack

Built with modern tools, built for trust.

Languages &
Application Layer

Data Platforms &
Databases

Storage & Lakehouse

Data Engineering &
Governance

PostgreSQL

4
<

Apache Spark

Airflow

MongoDB

10
01

Azure Blob

gt

Kafka

Node.js

ClickHouse

Redis Firebase

© P

Great DataHub
Expectations

@

InfluxDB

~

OpenMetadata
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Al/MLE LLM
Frameworks

Vector, Retrieval &
Al Patterns

ML Pipelines, Evaluation,
Lifecycle & Serving

Cloud, Infrastructure
& DevOps

Observabillity & Security

O

PyTorch

x

FAISS

O

MLflow

dWs$s

AWS

L]

Prometheus

R r\
TensorFlow

ChromaDB

N

Ragas

A

Azure

o

ELK

Hugging Face

Y

MCP

N LN

Guardrails

a

Google Cloud

Langfuse

2

PyTorch
Lightning

5

RAG

@

Feast

Docker

v

Vault

LangChain

/

VLLM

Kubernetes

encryption

LangGraph

725

KSerio

KServe

RBAC

Llamalndex

°P

Ray Serve
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Real Systems. Measurable Results.

Al Creates Value When Embedded Into Operational Loops.

Financial Services & FinTech

Data & Analytics Problem

KYC onboarding and compliance reviews relied on manual document validation

Fraud monitoring depended on rule-based systems
High false positives increased analyst workload and slowed workflows

Engineered Al Systems

Intelligent document processing for KYC & onboarding
Risk-scoring & anomaly detection engines
Al-powered knowledge assistants for analysts
Transaction monitoring with adaptive ML models

Impact

50-70% faster onboarding cycles

30-40% reduction in manual review workload
20-35% fewer monitoring false positives
Improved audit traceability and compliance

Business Effect

Al reduces operational drag while strengthening

risk posture.
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Real Systems. Measurable Results.

Al Creates Value When Embedded Into Operational Loops.

Healthcare & Life Sciences

Data & Analytics Problem

Clinical documentation and patient triage required heavy manual input
Operational planning depended on manual coordination
Fragmented data and admin workload slowed patient throughput

Engineered Al Systems

Clinical documentation copilots

Automated patient triage & workflow routing
Predictive bed occupancy & demand forecasting
Al-powered claims and billing validation

Impact

30-60 seconds faster documentation
25-40% lower administrative burden
Faster patient throughput and wait times
Improved billing accuracy, fewer rejections

Business Effect

Al enables clinicians to focus on care — not

paperwork.
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Real Systems. Measurable Impact. Enterprise Outcomr

Al Creates Value When Embedded Into Operational Loops.

Retall & E-Commerce

Data & Analytics Problem

Impact

Demand forecasting relied on historical reports and manual adjustments
15-30% higher forecast accuracy

20-35% fewer stockouts
Higher conversion through personalisation
30-50% faster fraud detection

Inventory planning lacked real-time intelligence
Limited personalization and delayed fraud detection reduced conversions

Engineered Al Systems

Demand forecasting & inventory optimization Business Effect

Image & product quality verification Al transforms reactive retail operations into
Al-driven personalization engines predictive systems.
Automated return and fraud detection systems

» 16



Real Systems. Measurable Impact. Enterprise Outcomr

Al Creates Value When Embedded Into Operational Loops.

Manufacturing & Supply Chain

Data & Analytics Problem

Impact

Maintenance planning relied on manual monitoring

Quality inspections depended on scheduled checks 20-40% reduction in unplanned downtime

. : : .-
Limited logistics visibility increased downtime and inefficiencies 10-25% improvement in operational efticiency
Reduced material waste

Improved delivery predictability
Engineered Al Systems

Predictive maintenance models Business Effect

Process optimization engines Al shifts manufacturing from reactive repair to
Computer vision-based defect detection oroactive optimization.
Real-time logistics forecasting
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Real Systems. Measurable Impact. Enterprise Outcomr

Al Creates Value When Embedded Into Operational Loops.

SaaS & Technology Enterprises

Data & Analytics Problem

Impact

Support and product analytics generated large operational data volumes

Lack of intelligent automation slowed workflow efficiency » 30-50% faster ticket resolution times

Teams relied on manual triage and fragmented insights §hlap2o e increaselinidexe bR RIEEEEEE
e Reduced churn through proactive support insights

e Lower operational cost per support interaction

Engineered Al Systems

Al copilots for customer support & engineering Business Effect

Al-driven product analytics experience simultaneously.
Intelligent workflow automation
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Real Systems. Measurable Impact. Enterprise Outcomr

Al Creates Value When Embedded Into Operational Loops.

Enterprise Back-Office & Operations

Data & Analytics Problem

Impact

Document processing and reporting were manual and time-consuming

. P . . .
Compliance checks relied on manual verification 40-607% reductioninimantaipiocss IEEEEE

Disconnected workflows slowed decisions and increased error risk » Faster decision cycles across departments
e Reduced operational errors

e Improved cross-functional visibility

Engineered Al Systems

Intelligent document extraction Business Effect

Automated reporting & compliance generation Al becomes a force multiplier across enterprise
Al-driven workflow routing operations.
HR & finance analytics automation
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Wny Choose DigiWagon”

A Partner That Understands Intelligence, Infrastructure & Scale.

Data-First Architecture

Al & ML Intelligence
Engines

We build predictive and
generative systems for

Al performance starts with strong data discipline. operational impact.

Unified data layers centralize structured and Evaluation gates and testing

unstructured enterprise data.

Automation & Agent
Layer

Guardrailed Al agents embedded
in enterprise workflows.

Human-in-the-loop controls
maintain accountability.

prevent performance drift.

API-Native & Modular
Integrations

Al integrates across distributed enterprise systems.

API-first microservices avoid vendor lock-in.

Ensures agility with stability.

Cloud-Native & Hybrid
Scalability

Al systems scale across cloud and
on-prem environments.

Containerized inference and

autoscaling maintain performance.

Hybrid deployments balance
innovation and compliance.

Infrastructure built for reliability.

Governance-
Embedded
Lifecycle

Governance
embedded across the
Al lifecycle.

Aligned with NIST Al
RMF and OWASP
security practices.

Policy-as-code
ensures
accountability and
auditability.

Al becomes compliant
and enterprise-ready.

20



’ Di g iWa g.OI'I® Your Digital Story Partner

Ready to Build What’s Next?
| et’s turn your Idea Into Impact today

Emaill Address Address

hello@digiwagon.com Ahmedabad, India Mumbai, India

Phone 1013, Shivalik Shilp, ISKCON Cross Oberoi Commerz I, 1st floor, CTS

+91 97234 58794 Rogd, S.G. Highway, Ahmedabad, No. 95, 4B 3.& 4 590, Goregaon
Gujarat 380054 East, Mumbal, Maharashtra 400063
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9001 27001

digiwagon.com
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