’ Di g iWa 9’0n® Your Digital Story Partner

Data & Analytics Reinvented
for a Decision-First Enterprise

From disconnected data sources to enterprise-grade pipelines, DigiWagon transforms operational noise into measurable clarity.
We engineer the systems that make business intelligence reliable, scalable, and trusted.

Turn fragmented information into governed insight, Turn dashboards into decisions.

Our blueprint isn’t just technical — it's operational.



The Data & Analytics Reality

Investment Is Rising. Value Is Not Guaranteed.

Global IT spending is projected to exceed

$5.7 T

reflecting continued enterprise investment in cloud, analytics, and
Al-driven infrastructure.
Yet investment alone does not translate into outcomes.

Over 55-60% of Bl and analytics initiatives fail to deliver
measurable business value, despite billions spent on data
platforms and visualization tools.

Meanwhile, poor data quality costs enterprises an average of

$13-15 M —

through reporting errors, reconciliation efforts, and flawed business
decisions.

Organizations today generate 2-3x more data than they did just
five years ago, yet most still struggle to convert that data into
reliable operational insight.

The constraint is no longer technology.
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Major Challenges in Data & Analytics Today

The Problem Behind the Numbers

Fragmented Data Ecosystems

Disconnected ERP, CRM, SaaS, and internal
systems

Inconsistent schemas and naming conventions
Heavy manual data stitching

Dashboard Sprawl

Uncontrolled dashboard proliferation
Multiple versions of the same report
Declining analytics adoption

Pipeline Fragility

Broken ETL jobs and schema drift
Failed dependencies and late refresh cycles
Constant firefighting by engineering teams

Manual Reconciliation

Spreadsheet-driven validation processes
Manual cross-system reconciliation
Slow reporting cycles

KPI Inconsistency

Different metric definitions across
departments

Conflicting numbers in executive reports
No centralized semantic governance

Legacy Systems Not Built for Scale

Monolithic reporting stacks
Poor real-time and streaming capability
Performance degradation with scale
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Major Challenges in Data & Analytics Today

The Problem Behind the Numbers

Data Governance Gaps Performance & Cost Inefficiency Skill & Operating Model Misalignment
Incomplete access controls and lineage Unoptimized warehouse queries Siloed data engineering and analytics teams
Manual audit documentation Duplicate transformations Unclear data product ownership

Compliance risk exposure Unpredictable compute costs Slow delivery cycles

Strong data foundations turn fragmented
data into trusted insights and scalable
decisions.
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The Enterprise Data Architecture

One System. Every Data Capability.

Data Engineering & Ingestion

Lakehouse / Warehouse Core

Semantic & Metrics Governance

Batch & streaming pipelines>

Connector standardizatiorD

Data contracts & validation ruIes)

CDC repIicatiorD

Orchestration control plane>

Co N oY oMoV o) w)

Data reliability engineering>

Raw - Curated - Business-ready zones>

Domain-oriented data products>

Metadata catalog & Iineage>

Cost-optimized storage Iayers)

VRV VAR VAR

Role-based access governance>

Lakehouse architectures reduce duplication and unify
analytics workloads.

Centralized KPI definitions)

Metrics-as-code frameworks>

Version-controlled transformations)

Ce NN =N\ o)

Unified business Iogic>

Eliminates KPI disputes and ensures reporting
consistency.
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The Enterprise Data Architecture

One System. Every Data Capability.

Bl & Decision Layer

Advanced Analytics Layer

Cross-System Capabillities

Persona-based dashboards

Executive reporting automation

Embedded analytics

Performance optimization

Adoption instrumentation

Activated when the data foundation is stable

Forecasting models

Operational anomaly detection

Optimization engines

Data science lifecycle management

Modern data systems include built-in:

Data observability

SLA-based freshness monitoring
Orchestration reliability

Cost governance (FinOps)

Al-readiness for future analytics
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Data & Analytics Services & Enablement

Reduce Friction. Increase Trust. Scale With Confidence.

Data Engineering & Pipeline Modernization

I+ + + + + +

Enterprise Data Discovery & Integration Strategy: Create a

unified data ecosystem by integrating data from diverse sources.

ETL / ELT Pipeline Development & Modernization: Automate
data ingestion & delivery through scalable ETL/ELT pipelines.

Cloud Data Platform Implementation: Build a scalable analytics
infrastructure using cloud data lakes & warehouses.

Connector & Replication Standardization: Simplify integration
with managed connectors & data synchronization.

Workflow Orchestration & Monitoring: Ensure reliable data
flows with automated pipeline orchestration & monitoring.

Real-Time Data Enablement: Enable operational analytics with
streaming data processing.

Build the Foundation That Everything Depends On

What This Solves

Reduced pipeline failures
Faster and reliable data availability
Lower engineering maintenance overhead

Improved scalability of data infrastructure

Consistent and predictable reporting cycles
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Data & Analytics Services & Enablement

Reduce Friction. Increase Trust. Scale With Confidence.

Data Engineering & Pipeline Modernization

Build the Foundation That Everything Depends On

<4

ETL/ELT Pipeline Development & Modernization

Design scalable data pipelines that automate data ingestion,
transformation, and delivery across analytics and reporting
platforms.

<4

Cloud Data Platform Implementation

Build modern data lake and data warehouse architectures
using cloud platforms to enable scalable analytics
infrastructure.

<+

Connector & Replication Standardization

Implement managed connectors, data synchronization, and
change data capture (CDC) mechanisms to reduce integration
complexity.
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Implement managed connectors, data synchronization, and

+ Connector & Replication Standardization change data capture (CDC) mechanisms to reduce integration
complexity.
: N Deploy automated pipeline orchestration with monitoring, retries,
<+ Workflow Orchestration & Monitoring - PP °

and SLA-based reliability.

. Support streaming pipelines and real-time data processing for
+ Real-Time Data Enablement PP g pip p g

operational analytics and faster decision-making.

- Reduced pipeline failures
a I S Faster and reliable data availability

Lower engineering maintenance overhead
S O | V e S Improved scalability of data infrastructure
Consistent and predictable reporting cycles
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From Blueprint to Buillo

The DigiWagon Data Transformation Model

ALIGN

Define What Matters

|dentify critical business decisions
Standardize KPI definitions
Establish measurable success metrics

Outcome: Clear scope. Clear ROI.

SCALE
Expand With Discipline

Domain data products
Cross-functional visibility
Advanced analytics readiness

Outcome: Growth without re-architecture.

VALIDATE & STABILIZE

Build Trust

KPI reconciliation across teams
SLA validation & performance tuning

Cost governance & observability \ -

Outcome: Trusted analytics operations.

ARCHITECT

Designh With Governance

Ingestion & pipeline blueprint
Data zoning (raw - curated - business-ready)
Access control & orchestration standards

Outcome: Scalable, compliant architecture.

ENGINEER

Build Production Systems

Standardized ETL/ELT pipelines
Automated validation & monitoring
Version-controlled transformations

Outcome: Reliable, repeatable data flows.
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Technology & Security Stack

Built with modern tools, built for trust.
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Warehousing

Database

Cloud

DevOps

Security
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Results That Speak

Real Data Problems. Engineered Analytics Systems. Measurable Impact.

Manufacturing Enterprise

Data & Analytics Problem

Impact

Production, downtime, and quality data were siloed across ERP, plant systems, and

manual logs. 30-40% reduction in reporting latency

Significant reduction in unplanned downtime
OEE was calculated at month-end, limiting root-cause visibility and proactive planning. Improved vield predictability

Faster cross-plant performance comparison

What We Engineered

Business Effect
Centralized production data lake

Automated ingestion from plant systems Operational data became proactive — not
Standardized OEE & downtime metrics reactive.

Real-time operational dashboards
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Results That Speak

Real Data Problems. Engineered Analytics Systems. Measurable Impact.

Manufacturing Enterprise

Data & Analytics Problem

Production, downtime, and quality data were siloed across ERP, plant systems, and manual logs.

OEE was calculated at month-end, limiting root-cause visibility and proactive planning.

What We Engineered

Centralized production data lake
Automated ingestion from plant systems
Standardized OEE & downtime metrics
Real-time operational dashboards

Impact

30-40% reduction in reporting
latency

Significant reduction in unplanned
downtime

Improved yield predictability

Faster cross-plant performance
comparison

Business Effect

Operational data became proactive —
not reactive.




Wny Choose DigiWagon”

A Partner That Understands Systems, Not Just Software.

Data-First Architecture

Production-Grade

Reliability

Pipelines are engineered with:
We design around business flows, not vendor features. Monitoring

Retry logic
Unified data cores eliminate fragmentation before scalir Validation layers
analytics. SLA-backed freshness

Al-Ready by Design
(Not Al-Dependent)

Forecasting, Optimization, Anom
aly detection But only after trust
and governance are established.

We build foundations first.

Cost & Performance
Discipline

We optimize warehouse workloads, reduce duplicated
transformations, and implement cost-per-insight
visibility.

Analytics must justify its economics.

Globally Structured.
Regionally Adaptable.

We understand diverse enterprise
environments across financial services,
manufacturing, retail, and SaaS.

Our architectures are aligned to global
best practices while remaining adaptable
to regional regulatory and operational
nuances.

This enables seamless cross-border
scalability.

Governance
Embedded
Early

Access control, lineage,
audit discipline, and
metric ownership are
built into architecture,
not added post-facto.

This reduces long-term

compliance risk and
rework.
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’ Di g iWa Q.OI'I® Your Digital Story Partner

Ready to Build What’s Next?
| et’s turn your Idea Into Impact today

Emaill Address Address

hello@digiwagon.com Ahmedabad, India Mumbai, India

Phone 1013, Shivalik Shilp, ISKCON Cross Oberoi Commerz I, 1st floor, CTS

+91 97234 58794 Rogd, S.G. Highway, Ahmedabad, No. 95, 4B 3.& 4 590, Goregaon
Gujarat 380054 East, Mumbal, Maharashtra 400063

/SRR /SRR
ISO ISO
NS/ NS/

9001 27001

digiwagon.com
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