’ Di g iWa 9’0n® Your Digital Story Partner

Next-gen Saas,
crafted for the ambitious.

We're not your typical tech company we’re the caffeine-fueled architects of tomorrow’s digital world. From napkin
sketches to cloud-scale systems, DigiWagon turns ideas into intelligent, high-performing products.

Al-driven, multi-tenant SaaS products engineered for scale, security, and global adoption.



The World Runs on SaaS

The next decade belongs to Al-native, multi-tenant platforms.

According to a study by McKinsey, companies adopting SaaS-based digital transformation experience

faster deployment cycles, enabling them to
outpace competitors in innovation speed and

time-to-market.

Enterprise SaaS spending is increasing rapidly, with Morgan Stanley estimating that SaaS will
represent /0% of all business software spend by 2030, driven by modernization and data consolidation.

BCG reports that SaaS companies with strong automation and integration
ecosystems achieve 30-50% higher customer retention, proving that unified,
connected platforms win in long-term value creation.

Gartner’s industry forecast estimates that 95% of new enterprise applications
will be built on SaaS or PaaS by 2026, showing a fundamental shift away from

traditional software procurement.
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The World Runs on SaaS

The next decade belongs to Al-native, multi-tenant platforms.

For SMBs, SaaS adoption is skyrocketing, with Statista noting that 70%+ of small and mid-sized businesses
rely entirely on SaaS tools for CRM, billing, operations, and automation.

IDC projects that over 60% of global businesses will shift to cloud-only SaaS stacks by 2027, replacing on-
premise systems with subscription and usage-based solutions that offer lower TCO and faster modernization.

Gartner estimates the low-code/no-code SaaS market to reach

by 2027, making rapid application development & citizen-
developer SaaS platforms a mainstream category.
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SaaS Growth Is Exploding - So Are the Challenges

SaasS Is easy to start. Hard to scale. Harder to secure.

Slow Time-to-
Market

Legacy development approaches often require

6—12 months just to launch an MVP. Competitors

release weekly updates, making speed critical

for survival.

Multi-Tenant Complexity

Building true multi-tenant SaaS requires
Isolation, routing, and tenant-level scaling —a
challenge most teams underestimate.

Scalability & Performance
Bottlenecks

Monolithic builds choke beyond 5K-10K active
users, leading to performance degradation.
Traffic spikes cause downtime during peak
activity if the architecture isn't optimized.

UX Debt & Churn

Generic user flows and poor interface design
lead to low adoption and poor activation
rates. Friction in the user journey prevents
customers from realizing value quickly.

Security & Compliance
Complexity

Meeting SOC2, GDPR, HIPAA & PCl means
managing 150+ controls — all while staying
ahead of nonstop cyber threats.

Legacy System Migration Struggles

Marinating on-premises infrastructure is costly
and requires huge investment. Moving complex
data, IT processes, and applications to a cloud-
based model is technically difficult.
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SaaS Growth Is Exploding - So Are the Challenges

SaasS Is easy to start. Hard to scale. Harder to secure.

Data Overload & Analytics Blind spots

Organizing and managing large volumes of
customer and inventory data is increasingly
difficult. Businesses lack the tools to interpret
data accurately for predictive insights.

Adapting to Al & Verticalization Trends

The market is shifting rapidly towards Al-native
platforms and Vertical SaaS (industry-specific)
solutions. Generic tools are being replaced by
specialized software that requires advanced
tech like LLMs and Generative Al.

High Integration Complexity

Businesses struggle to connect disparate
systems like CRMs, ERPs, Payments, & ldentity
providers. Developing a single application to
meet all needs is often expensive & technically
challenging.
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The SaaS Product Matrix

Architecting Scalabillity, Intelligence, and Customization

Core Architecture & Platform

Data & Intelligence

User Experience & Engagement

Multi-tenant SaaS architecture>

Cloud-native deployments>

API|-first integrations>

Microservices-based backend>

Cross-platform applications>

Scalable backend frameworks>

VAR VR VR VAR VR Ve

Modular component Iibraries>

Real-time analytics engine>

Predictive data insights>

ol sensor integration>

Live tracking systems>

Secure data governance>

High-volume data handling>

Co N N o N e N =Y o\ o)

Optimized storage management>

Intuitive frictionless UX>

Custom Ul design systems>

Guided onboarding flows>

Adaptive user journeys>

n-app communication tools>

Messaging & chat modules>

Co N =Y =N N oY o) =)

Social engagement features>
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The SaaS Product Matrix

Architecting Scalability, Intelligence, and Customization

Business Automation & Management Security & Compliance INtell igence at the
core. Scale at the
CRM workflow automation Secure tenant isolation ed ge .
ERP operational modules Enterprise-grade encryption
Process automation suite ldentity access management
CMS content management Threat detection systems
Scalable bandwidth/storage Compliance-ready architecture
Project management tools SOC2/GDPR/HIPAA support ﬁmrﬂ?etg;( grtgl\;[\/][cﬁr smarter products ana
Sales & marketing automation Regulated industry security
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Redefining Tech

Intelligence + Automation + Secure Architecture

<+

Artificial Intelligence (Al) & Machine Learning (ML)

Al-Native Platforms use Generative Al and LLMs as the
core component of development. Al drives intelligence
for predictive analytics and personalized recommendations.

<+

Verticalization & Hyper-Focus

Market is shifting from generic Horizontal SaaS to Vertical SaaS
solutions (industry-specific software). This transition allows for
deeper domain expertise and tailored compliance, which justifies
premium pricing.

+

Low-Code / No-Code (LCNC) Agility

LCNC platforms are highly adopted for rapid prototyping and
feature iteration, reducing development costs. It
empowers Citizen Developers and increases speed-to-market.
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Redefining Tech

Intelligence + Automation + Secure Architecture

<+

Security & Compliance-First Architecture

Security is an integral part of a Saa$S application; we build

a data privacy-first architecture. Zero Trust Architectures are
the expected standard for strict access controls. Compliance is
non-negotiable, requiring adherence to standards like HIPAA,
GDPR, SOC2, and AML/KYC.

+

FINOps & Cloud Cost Management

Cloud is the backbone, and FinOps is the mandatory framework
for managing cloud costs at scale and ensuring efficiency.
FinOps helps eliminate cloud waste and ensures resources are
used efficiently.
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From Blueprint to Buillo

Turning regulation into reliable, scalable systems.

Review & Monitor Plan
Learn. Adapt. Improve Define. Align. Ignite.
Track user behaviour, product KPIs, performance — — Understand product goals, target users, market

metrics, and error logs — then iterate continuously to o@’ </ positioning, and technical constraints to shape a
enhance reliability and delight. - clear product roadmap.

Deploy / Design

Confidence in Code. < Experience Meets Engineering.
Automated CI/CD pipelines, cloud-based @ Craft user journeys, Ul/UX flows, data models, and

deployments, environment hardening, auto- multi-tenant architecture with performance, security,

scaling, and observability built in. \ and extensibility in mind.
Usability Test

Reality Check.

Test functionality, performance, usability, cross-
platform behaviour, and edge cases to ensure a
smooth, intuitive product experience.

= Develop

— - Sprint. Ship. Review. Repeat.

Develop core modules, APIs, integrations, subscription/
billing workflows, and scalable microservices through

agile sprints.




Our Tech Backbone - Compliance by Design

A tech stack tuned for high-stakes compliance.

Frontend

Backend

Mobile

Database

React JS

Node.js

«

Flutter

PostgreSQL

v

Vue.js

A

Python

React Native

)

MongoDB

A

AngulardS

I0S

I0S

4

Firebase

TypeScript

&

Laravel

Android

AN

MySQL

Next JS
ex 4
Express Java

DynamoDB
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eComm/CMS

DevOps

Al/ML

Cloud

Design Tools

Shopify

%

Docker

LangChain

dWS

AWS

Figma

W00

WooCommerce

Kubernetes

?ﬂ

TensorFlow

A

Azure

Adobe XD

()

Magento

Nyg

2

Terraform

O

PyTorch

a

Google Cloud

Adobe lllustrator

W,

WordPress

®)

V-
)

GitHub Actions

®

OpenAl APls

),

DigitalOcean

Adobe Photoshop

Strapi

‘

Framer

()
N4

Contentful
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Real Platforms. Real Metrics. Real Impact.

We don’t just build software. We build regulatory confidence.

RapidAML ©

e Automated AML/KYC verification engine

e Al-driven identity analysis & document validation
e Case management modules for risk review

e Multi-region compliance workflows

XANADO &

e Automated end-to-end business setup & licensing workflows
e Document, task & compliance tracking modules

e Multi-role dashboard for administrators & clients

e Centralized approval and submission pipeline

e Faster onboarding & AML processing (site
mentions automation & improved

verification speed)

e Higher accuracy in risk assessment (Al-driven
check improves decisioning)

e Reduced manual review overhead

e Enhanced compliance readiness for global
use-cases

e Simplified & centralized business setup
process (website emphasizes ease

& automation)

e Reduced manual steps for both clients &
administrators

e I[mproved accuracy across submissions &
approvals

e Faster onboarding through automated
workflows
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https://digiwagon.com/case-studies/rapidaml-a-global-provider-of-aml-software-solutions/
https://digiwagon.com/case-studies/xanado-a-custom-business-setup-software-case-study/

Real Platforms. Real Metrics. Real Impact.

We don’t just build software. We build regulatory confidence

TractorSeva ©

e Multi-brand tractor service booking & repair platform

e Customer app + workshop portal + technician interface
e Geo-tracking for technician allocation

e Integrated service logs & repair workflows

C3 MedTech ©

e Built a smart digital companion for eye-disease management

e Cloud-based platform for patient screening & doctor workflows
e Multi-device accessibility for clinicians, technicians, and patients
e Real-time tracking for clinical evaluations

e Faster, more organized service

scheduling (site mentions streamlined

service ecosystem)

e Improved coordination between customers,
workshops & technicians

e Centralized record of service history & repairs
e Better accessibility for rural users through
mobile-first design

e Improved early detection and screening
efficiency (website highlights better
management & diagnostics)

e Streamlined doctor—patient-technician
coordination

e Enhanced remote patient tracking and clinical
continuity

e Scalable system adoptable across eye-

care centers
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https://digiwagon.com/case-studies/tractor-seva-multi-brand-tractor-service-platform/
https://digiwagon.com/case-studies/c3-medtech-smart-digital-companion-for-eye-disease-management/

Wny Choose DigiWagon”

A Partner That Understands Innovation, Scalability, and Growth.

Scalable Multi-Tenant Al-Powered
Architecture Automation

Built to scale big. LLMs that automate.

Engineered to scale smart. Al that accelerates.

Human-Centric Continuous
UX/UI Product Evolution

UX that reduces

friction.

Design systems that Agile in execution.

drive adoption. Continuous in evolution.

Data & Predictive
Insights

Data pipelines that flow.
Predictive models that know.

API-Native
Integrations

APIl-native at the core.
Interoperability on
demand.
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’ Di g iWa Q.OI'I® Your Digital Story Partner

Ready to Build What’s Next?
| et’s turn your Idea Into Impact today

Emaill Address Address

hello@digiwagon.com Ahmedabad, India Mumbai, India

Phone 1013, Shivalik Shilp, ISKCON Cross Oberoi Commerz I, 1st floor, CTS

+91 97234 58794 Rogd, S.G. Highway, Ahmedabad, No. 95, 4B 3.& 4 590, Goregaon
Gujarat 380054 East, Mumbal, Maharashtra 400063

SZERN /SR
ISO ISO
NS/ NS

9001 27001

digiwagon.com
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